


Mr. Jones is still looking for a new site for the warehouse. He looked at a site on Annapolis Road but it is
too small.

There are three polling place changes. All are in the same building. Ms. Linda Lamone has been notified of
the changes.

Voter Outreach ~ The staff will still be doing voter outreach until May 1 then the staff will be needed in
the office. Mr. Jones submitted a security and disaster plan to the State Board of Elections. It has been
approved.

Early Voting Sites ~ The University of Maryland Baltimore

offered 40 parking spaces at a cost of $5000.00. Mr. Jones feels this will not be enough.

PRESIDENT'S REPORT

After viewing the new voting systems at the MAEO conference, Mr. Lawrence Cager feels these voting
systems are not what the voter is looking for.

Mr. Lawrence Cager reminded the Board Members to complete their ethics forms.

NEW BUSINESS

Ms. Tara Andrews would like the early voting schedule to be completed this evening since she is getting
married and June will be a busy month for her. Congratulations to Ms. Andrews.

Ms. Ellie Wang made a motion to move the monthly Board Meeting from the 3™ Thursday of the month to
the 4™ Thursday of the month; seconded by Rev. Frankie Powell. Motion carried.

Mr. Frankie Powell made a motion to adjourn the Board Meeting: Ms. Deitra Redmond seconded the motion.
Motion carried.

Meeting adjourned by Mr. L. Cager at 5:14 p.m.

The next Board Meeting is scheduled for May 22, 2014 at 4:00 p.m.
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